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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
 
The Norfolk Hospice Tapping House (Living-IT project) 
Funding received in three tranches, over the period 19 June to 1

st
 August 2012 

 
2. What does your organisation do?  
 
Q: What are its aims and objectives?  
A: The overall aims and objectives of the Norfolk Hospice Tapping House have not changed since the 
TFN funding was received. These remain focused on the provision of holistic care to patients nearing 
the end of their lives and to their families and those close to them.  
 
Q: Have these changed since receiving TFN funding? 
A: The aims of the Hospice’s Living-IT Project remain those set out at the time of our funding 
application: ‘to help patients with life-limiting illnesses live as full a life as possible by using IT to help 
them read, write their life stories and compile family picture albums as well as communicate with 
members of their family.’  However, as we have gained experience with the project work, we have 
refined our understanding of the project’s objectives, and placed them within the wider context of the 
hospice movement. Our website page on the project now includes these words:  
‘The Living-IT project seeks to extend the holistic approach to patient care, which is a hallmark of the 
hospice movement, to the everyday use of IT and mobile computing, including smartphones and 
tablets. Using these devices has become a part of normal living for most of the population, and as we 
seek to enable our patients to live the life remaining to them as fully as possible, we feel that this is an 
aspect of life which should be included in the scope of our care.’ 
 
3. When was your organisation first established? 
 
The organisation was first established in 1984. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Q: Has your annual turnover changed?  
A: Turnover for our most recent accounting year is unchanged at 1.3 Million. 
 
Q: Has the number of beneficiaries reached changed?  
A: The number of patients benefiting from the project increased as soon as the TFN funding arrived, 
as it made it possible to offer the Living-IT project service to every patient who could benefit.  
For some patients, a single training or advice session is appropriate, but for others the provision of 
substantial help over a period of several weeks is necessary. To date around 18 patients have 
benefitted from this substantial level of help, including the loan of IT equipment for use in their own 
homes.  
 
Q: Can you quantify any other changes? Eg …number of employees, number of projects, 
geographical scope.  
A: Although the basic aims and objectives of the hospice have not changed over the past twelve 
months, the number of ways in which we deliver our care has increased in a significant way. We have 
been instrumental in the setting up of a bedded unit within a large care home in King’s Lynn, and this 
is now taking patients who are very near the end of their lives. The operation of this unit is providing 
valuable experience for us as we prepare to move to a new purpose-built hospice at Hillington in 
spring 2014. 
We are now a key partner in the provision of a Hospice at Home service for people who are in the last 
few weeks of life, who need expert care, and who wish to die at home. 
In preparation for the move to Hillington, more clinical staff are being recruited, and a new senior 
clinician will soon be appointed, ready to oversee the 24/7 delivery of care at Hillington. The 
management structures have been updated to reflect the increase in care delivery by clinical 
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professionals, and as a result of recruitment of additional staff, we now have eight more employees 
than we did at the time of the arrival of TFN funding.  
 
With the arrival of more senior clinical staff, our day patient and outpatient services have been put into 
a more formal structure with more formal assessment and outcome definitions. The relevance of the 
Living-IT project work is now considered for each patient at this updated assessment stage. As stated 
previously, this is only possible due to the funding we have received from TFN – previously we had to 
be very selective about which patients we could offer help to. 
A new ‘Living Well’ Group has been started at Tapping House. This is a carefully-constructed course 
of six sessions designed to help patients and carers cope with a recent diagnosis or prognosis which 
suggests that end of life is close. During the course of the six sessions there is ample opportunity to 
get to know patients and their needs, with the potential of better targeted help with IT, along with other 
needs and aspirations which may emerge and can be addressed. 
Following the setting up of a high speed broadband service for patients as part of the project,  
 
  
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
Q: What actual change did the funded project generate?  
A: As mentioned above, thanks to the generosity of the donors at the Funding Network event, we can 
now offer an IT service to all our patients, not just the few that we had to select. We have also been 
able to set up a library of equipment for loan to patients, including four iPads and two iPad minis. 
Our staff are now much more familiar and confident with IT, and better equipped to assist patients 
whenever the need arises. 
Thanks to our donors, we now have a very successful high speed broadband facility for patient use, 
and experience with this has led us to specify internet facilities for all the patient bedrooms and the 
day therapy areas in the new hospice building which is now under construction at Hillington. 
We have learned a lot more about how the iPad in particular can help patients, and are now called 
upon to advise and help the local NHS team from time to time.  
We are currently evaluating the iPad mini, in collaboration with patients, who love to help us learn 
more. 
 
 
Q: What proportion of the project/work did TFN fund (eg all/x%)?   
A: 90% 0f project funding came from TFN 
 
Q: What evidence do you have for the success or failure of the funded project?  
A: 
Achievement of stated project objectives: 

1) The integration of the patient IT work pioneered and refined by the Living-IT project into the 
overall delivery of care is complete.  

2) The level of IT knowledge, and particularly knowledge of tablets and smartphones, present 
among the clinical staff has increased, and provision of IT-based assistance is no longer 
dependent on a few individuals. (An IT skills survey of clinical staff has taken place, and a 
programme of ongoing mentoring, training and feedback is beginning to benefit patients and 
the hospice as a whole, as the quality of internal IT work improves in line with increasing 
skills.) 

3) The availability of IT-based assistance to all who might benefit is now possible. 
4) Dissemination of information and experience acquired as a result of the project is ongoing. 
5) High speed broadband is now available to all day patients. (Experience with this has led us to 

specify the availability of wireless broadband for all patient areas in the new hospice at 
Hillington, including the bedded section, and the day therapy area.) 

 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
This is difficult to assess, as outcomes such as improved communication can benefit carers, family 
and friends. On the assumption that three other people benefit in some way for each patient provided 
with significant help, and one other benefits when a lower level of assistance is provided, we estimate 
that so far at least 100 people have benefited in some way as a direct result of the project funding 
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from TFN. Keeping the work going costs a lot less than getting it started, and we are confident we can 
continue to provide the Living-IT service to patients for the foreseeable future, so this number will 
increase steadily over time.  
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
Q: Were there changes in non-financial support/leverage i.e volunteering hours, relationships, 
contracts, trustees or media coverage? Did it help to get other grants/donors? 
 
A: In recognition of our growing expertise resulting from the project, we now have a closer relationship 
with the local NHS Neuro team, and with bodies such as the Motor Neurone Disease Association. 
Thanks to the boost provided by the Funding Network, we are now in a position to request funding 
from other sources to continue our work.  
 
(The result of that great evening at the 'Dragons' Den' in Norwich boosted the morale of the whole 
organisation from Trustees to admin staff, and has also, on a personal level, encouraged me to start 
speaking to local groups about the work we do, and to raise awareness of some of the neurological 
illnesses we encounter too. Thank you all so much!) 
 

 
8. Do you have any other comments regarding TFN funding?  
 
 
TFN funding at a time when the project was still in its early stages was just right for us, and enabled us 
to make sure the potential of the project was fulfilled.  
In the course of the application process we had to describe the project and its objectives to some very 
able people working in fields well outside the world of the hospice, and to be prepared to answer any 
questions on it. This proved to be a highly beneficial exercise which helped us to keep the project well 
defined and tightly focussed.  
 

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 
I am awaiting patient consent on some recent stills and video clips, and will send these when 
available.  
Some photographs and clips will shortly be available on the project’s new website (still under 
construction) at: 
http://living-it.weebly.com/index.html  
This page on our main website describes the project, and includes an acknowledgement of TFN 
funding: 
http://www.norfolkhospice.org.uk/pages/can-we-help/special-projects.php   
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