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Report back to The Funding Network 

 
 
1. Name of your organisation and date funded by TFN: 
 
Jan 2012 Nepal in Need 
 
2. What does your organisation do?  
 
To fund a five day, surgical and reproductive Health Camp in the Nepalese Himalayas. 
 
3. When was your organisation first established? 
 
Nepal in Need (NiN) was set up in 2009 to fund and provide health care in the remote, rural 
areas of Eastern Nepal. NiN is an entirely volunteer led organisation and has no staff or offices in the 
UK. All trustees pay their own expenses. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
This was a one off project that only ran for the week and the budget for the entire event, including 
salaries, transport, medicines and equipment was £6000. The majority of the money was raised from 
pledges at an event run by “The Funding Network” in London in January 2012. 
 
In March 2012 Nepal in Need sponsored a health camp in the village of Pangma, one of the last 
places accessible by jeep. We ran the camp in association with a Nepalese charity, HHESS led by Dr 
Mingma Sherpa.  The event was advertised locally and on FM radio as a health camp for women’s 
health but we treated many men and children too. We brought in two consultant gynaecologists, a 
general physician and a dental technician from Kathmandu, together with supporting staff, 
diagnostic equipment including x-ray and ultrasound and a full supply of medications. Local volunteers 
helped with the organisation, record keeping and catering. The villagers generously allowed us the 
use of their recently built community centre.   
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
In four days we treated over 1100 patients. There long queues at reception and outside consulting 
rooms! We treated many minor conditions but also performed minor surgery, fitted pessaries 
for prolapse and removed bad teeth. A few patients with serious illness were referred to hospital.  We 
gave a large amount of general health education and family planning advice. Because infant mortality 
and maternal mortality in childbirth are high the gynaecologists gave special advice about problems 
with childbirth and avoidance of complications.   At the end of the camp all the staff and equipment 
was retuned to Kathmandu. We and all the patients are so grateful to them for their skills and hard 
work. 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
 
1100 people were treated during the 5 days ranging from minor conditions, minor surgery, fitted 
pessaries for prolapse and removed bad teeth. 
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We have subsequently bought a wheelchair for the boy with the severe rickets and taken one women 
down to Kathmandu for a hysterectomy. She has since been operated on. 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
To be filled out later 
 
 
8. Do you have any other comments regarding TFN funding?  
 
 
To be filled out later  
 
 
9. Can you please include any relevant photos or clips that may relate to the project.  
 
 
Attached in previous email  


