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Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN: 
The Nyaka AIDS Orphans Project (NAOP) was funded in early 2012. 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
The Nyaka AIDS Orphans Project is working on behalf of HIV/AIDS orphans in rural Uganda to end 
systemic deprivation, poverty and hunger through a holistic approach to community development, 
education, and healthcare.  We envision the rural communities of Uganda able to build strong 
community and family structures using holistic and sustainable approaches that address challenges 
they face due to the HIV/AIDS pandemic, with a particular emphasis on grandmothers.  Thanks to the 
generosity of our supporters around the world, NAOP is able to provide students’ medical care, 
healthy meals, clean water, and more. 
 
3. When was your organisation first established? 
Out of a population of approximately 31 million, Uganda’s HIV/AIDS pandemic has resulted in over 2.2 
million orphaned children who have lost one or both parents.  In addition to the trauma of losing a 
parent, orphans go without many of the basic human needs: food, shelter, clothing, healthcare, and 
education.  While the African extended family has traditionally stepped in to support orphans, the 
devastating impact of the HIV/AIDS pandemic has overburdened this traditional safety net.  The 
Nyaka AIDS Orphans Project was born out of this crisis in 2001. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed? No 
 
Has the number of beneficiaries reached changed? Yes! We are pleased to announce that since 2008 
our grandmother program comprised of 6,200 grandmothers has indirectly benefited 34,525 children in 
addition to the nearly 600 directly served through our education programs.   
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
The medical clinic has allowed NAOP to reach an increased number of individuals near Nyakagyezi 
Village and has allowed us to employ an increased number of individuals and utilize an increased 
number of volunteers from the US. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
TFN funded medical equipment for the Mummy Drayton School Clinic.  During the week when the 
medical team who opened the clinic in October, volunteered, 450 patients were treated.   

 In 2011, an average of 177 students and 324 grandmothers/guardians per month were seen 
by school nurses and visiting volunteers.  The most common diseases treated were 
respiratory tract infections, diarrhea, common cold, malaria, and eye infections. 

 This number will increase significantly once we are able to hire full-time staff.  To this end, Dr. 
Paul Deweese, a local physician and Board Member has offered to cover half the staffing 
costs to get the Clinic running to full capacity and we are currently fundraising to cover these 
costs.  Currently a physician visits the Clinic 2x/week and the two school nurses operate out of 
the Clinic.  

 Please see the attached photos for evidence of the success of the project thanks to TFN.  
While the Clinic isn’t operating at 100% yet, it is well on its way thanks to your donors!  

 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
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6,500 individuals comprised of orphans, vulnerable children, and elderly in rural southwest Uganda. 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Yes! We believe the support from TFN inspired Dr. Deweese to put up his matching grant of $25,000 
for staffing the Clinic after seeing how TFN’s generous support allowed us to purchase necessary 
medical equipment that he and other volunteers used while treating patients.  Thank you! 
 
 
 
 
8. Do you have any other comments regarding TFN funding?  

 
 
 
 
 
 
 


