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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
 

The Kidstime Foundation: funded September 15th 2015 
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  

 
 The Kidstime Foundation secured funding for the ‘Who Cares?’ Project designed to 
provide in-school and associated support for children and young people who have 
parents with a mental illness. This group face complex and multiple issues that make 
them highly vulnerable including: bullying and stigma; social isolation; poor 
educational achievement; and a high (70%) chance of suffering mental heath issues 
including anxiety and depression. The Who Cares project has developed three 
packages and an online delivery platform to support school staff and students. This 
includes training teachers and enabling schools to establish support systems for these 
vulnerable children and young people. We also help schools to run curriculum work 
reducing the risk of social isolation, bullying and stigma. 
 
The project aimed to introduce the Who Cares project into two schools. The project 
sought to achieve improvements in the resilience of affected children and young 
people and increase the confidence and ability of school staff to provide relevant 
support.  
 
We have adjusted our methodology to allow schools to integrate the Who Cares 
work gradually in a two-step process. The first to raise awareness in the staff and 
student group and to complete an internal audit of existing provision and unmet 
need. The second step is to train the staff and imbed the support within their school 
system.  
 
During this project delivery an extensive consultation with schools has identified a 
high level of interest in the project. Schools identified a preference for Who Cares to 
be taken forward within a structure of school clusters (rather than work with 
individual schools). Schools and local partners also identified a desire for Who Cares 
to be closely linked with Kidstime Workshop provision so as to provide affected 
children and young people, and their families, identified by schools with a source of 
on-going support.  
 
We therefore revised our planned delivery model for the project and undertake work 
with schools/school clusters to develop a model of Who Cares based on local hubs. 
The hub model, which we are now working on taking forward in several areas 
including Plymouth and Birmingham: brings together a lead Who Cares school with a 
nework of others in a local area enabling shared resources, networking and mutual 
support.    
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We have also recognised the need to increase our partnerships and collaboration to 
achieve the scale of delivery and impact we feel is required for our target group of 
children and young people. We have therefore undertaken an on-going programme 
of work to link with other relevant organisations at national and local levels to better 
integrate and use available resources. For example, linking with The Children’s 
Society, Barnardos, Family Action, and Place2Be, nationally and locally. For example 
we are working with The Health Exchange in Birmingham to discuss and plan 
collaborative activities.  

 
  

3. Were you able to do this work as you described it in your application and 
presentation?  

 
Yes 
 
We have since September 2015 worked with a range of schools to enable them to 
engage with the Who Cares project. Using the two-step methodology, as outlined 
above, we have engaged with four schools. These schools have been taking Who 
Cares forward across two academic years. We recognise that schools will go at 
different paces depending on their circumstances and taking in to account changes in 
staffing. The sustainability of the work depends on the schools ability to schedule the 
initiatives to accommodate their working year. 
 
Schools engaged in Who Cares from September 2015 
 

 Walbottle School, Newcastle: 30 school staff participating in awareness 
training 

 Hele’s School, Plymouth: 10 school staff participating in awareness training; 
210 year 9 pupils attending awareness sessions 

 Etonbury School, Bedfordshire: 7 school staff participating in awareness 
training; 613 pupils involved in PHSE & drama based awareness activities 

 St Marylebone School, London: 25 school staff participating in awareness 
raising & whole school awareness raising with PHSE activities for 2 groups of 
year 8 & 9 pupils. 

 
We have also further developed, reviewed and refined our ‘Who Cares?’ training and 
support packages during our delivery of the project to respond to feedback from 
schools and children and young people.  
 

 
What evidence do you have for the success or failure of the funded project? 

 
The success of the project is evidenced by: 
 

1. The number of schools participating and volumes of school staff and pupils 
involved (as above – 4 schools, 72 staff & c. 1,000 pupils) 

2. Our project evaluation with Kings College London, measured impact on school 
staff and pupils. This identifies: teachers reporting an increased willingness to 
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address issues of parental mental illness with children and young people; 
reduced reported levels of social isolation by children and young people with 
parents who have a mental illness; significant reductions in ‘mental illness 
stigma’ across student populations in participating schools; and positive 
feedback/satisfaction ratings of the project by school staff and pupils; 

3. It is worth noting that we are developing an outcomes framework for Who 
Cares and our associated Kidstime Workshop programmes. This will enable us 
to map our achievements and impact to established frameworks such as The 
Young Foundation’s Framework of Outcome for Young People to include 
educational attainment, psychological impact/resilience and social inclusion. 

4. Sustained interest in the Who Cares project by schools and high levels of 
interest in a range of local areas in taking forward a ‘hub and cluster’ model 
for the project in future e.g. the Plymouth Excellence Cluster that brings 
together 50+ schools to support children, young people and their 
families who have social and emotional barriers to learning, Leeds Inner East 
Cluster and others; 

5. Interest by a range of funding bodies e.g. The Rayne Foundation, John Lyons 
Charity, Bernard Lewis Foundation, Mrs Smith and Mount Trust, Paul Hamyln 
Foundation and Zurich Community Trust UK, in helping to support the future 
work of Kidstime Foundation; 

 
 
4. If you were not able, please explain what happened and why? 

 
See section 2 & 3 above  

 
5. Can you measure, assess or describe the change that happened as a result of this 

work?  
 
See section 2 & 3. 
 

 
What actual change did the funded project generate? What proportion of the 
project/work did TFN fund (eg all/x%)?   

 
 The funded project enabled: 4 schools to improve their willingness and capacity to 
support children and young people affected by parental mental illness. They 
developed and embedded support systems to enable them to better address the 
needs of this group, resulting in; increased awareness, understanding and willingness 
to help the target group by 70+ school staff; reduced stigma on mental illness 
amongst 1,000 pupils; and the development of a more robust and effective model for 
the future delivery of the Who Cares project that will engage significantly more 
schools than would otherwise be possible. 
 
TFN funding represented approximately 10% of the total project costs.  

 
 

6. As a result of presenting at TFN, did you experience any of the following;  
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New subscribers to your mailing list – N/A 

 
New volunteers to your organisation –Not explicitly, although the young people who 
presented have become volunteers to present to other organisations, and have 
encouraged other young people as well as parents to do the same 
 
Further funding from individual donors – The Foundation has continued to receive 
funding from individual donors as a result of the increased profile and impact of the work 
– total value c. £15,000. 
 
Further funding from institutional funders – The Foundation has successfully secured 
grant funding as a result of the profile and impact of the work undertaken by the TFN 
supported project. This has included:  
 

 Rayne Foundation: £5,000 

 Zurich Trust: £5,000 

 CAF: £2,500 

 William A Cadbury Trust: £19,000. 

 St James Place £2,500 

 Bernard Lewis Charitable Fund: £20,000 

 Mrs Smith and Mount Trust: £5,000 
 
We are the chosen Charity of the Year for the National Association of Tangent Clubs this 
year and the project (both its impact and the new model that has been developed as a 
result of working with schools) has enabled us to make bids recently to The Paul Hamlyn 
Foundation and further application to The Rayne Foundation (decisions pending) to help 
support our planned programme of work over the next 2-3 years. 

 
Any introduction that benefited your organisation (e.g. to an individual, business or 
other organisation) 
 
The Foundation has made a range of new contacts through the work funded by TFN 
including with: 
 

 Partners e.g. The Children’s Society, Place2Be, Barnardos, Family Action – that 
have/will help with collaborative planning and delivery of services for children 
and young people who are carers and affected by mental illness; 

 Cabinet Office – to explore future funding models/social impact & return on 
investment; 

 Local delivery partners e.g. The Health Exchange in Birmingham who will support 
the development of local Kidstime provision in partnership with Forward Thinking 

 NHS England – to influence future policy and align our activities with their 
commissioning priorities and services; and 

 
Other benefit (please describe) 

 



 

 of 6    Registered Charity No. 

1088315 
5 

 The work has enabled us to develop, with schools, a more sustainable model for 
Who Cares that integrates school-based delivery with clear referral and support 
routes for identified children and young people and enables a wider volume of 
schools to become involved, providing mutual support and more cost effective 
and viable delivery arrangements; and 

 The project has enabled Kidstime Foundation to raise awareness and 
understanding of the target group/impact of parental mental illness and needs of 
affected children and young across schools engaged by the project, with partner 
organisations and more generally e.g. we have had media coverage of our work 
by The Guardian, The Mail on Sunday and BBC. 

 
 

7. Could you give us an estimate of how many people have been reached by the TFN 
funded project/work and by how much? 

 
See sections 3 & 5 above 
 

8. Can you tell us any personal stories to highlight the value of funding from TFN?  
 
 Examples of feedback from children/young people 
 

“Kidstime was important in learning that it’s nothing to be ashamed of, to be 
embarrassed about” 
 
“Before I just didn’t want to speak about my Mum or acknowledge her. Kidstime 
helped me with understanding she wasn’t in control of it”  

 
”Through the Who Cares? Project in school, I now recognise myself as a young carer, 
and that there are others like me.  My peers in class now understand what my life is 
like, and why I am sometimes worried… 
 
I used to think that I was nobody, but it’s like Who Cares? has given me a voice and 
that sharing my experience can help others.  Me and my dad have a future.  The 
world is no longer such as dark and frightening place. I feel that the Who Cares? 
Project has saved my life.” 
 
‘The Who Cares? Drama team wrote a play for assemblies in school. The audience 
were so engaged and the focus so intense you could hear a pin drop. They really took 
in the message. By the end of the week over 600 people watched this student-led 
work. One young carer said: “I really enjoyed it. The Who Cares? Project has given me 
so much confidence and even made me want to carry on with directing and 
performing”. Catrina Garratt – Head of Drama  
 

 
 
9. Since presenting at TFN, has your organisation undergone any significant change(s) 

which our donors would be interested to know about (these changes do not need 
to be related to the experience of presenting at TFN).  
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Kidstime Foundation has over the last 12 months moved to a new stage in its 
development as we strive to expand our work, take forward the new hub model with 
schools and partners and ensure our future sustainability and impact. Key changes 
have included: 
 

 The appointment of a Development Director to lead on the planning and 
development of our services and organisational capacity development 
including strategic and business planning, partnership work, marketing, 
evaluation/impact, income diversification and overseeing service delivery; 

 Contracting with a new fundraising consultant to support our income 
generation and securing of contracts/funding from mainstream health and 
care services e.g. NHS, local authorities; 

 The strengthening and development of the Board of Trustees to enable robust 
governance in line with good governance standards and the active 
involvement of children and young people affected by parental mental illness; 
and 

 The establishment of new frameworks, systems and procedures to underpin 
the expansion of our work and enable more effective reporting of our success 
to all our key audiences e.g. development of an enhanced evaluation 
framework. 

 
10. Do you have any other comments regarding TFN funding?  

 
The TFN funding has been critical to the Foundation being able to deliver and develop 
support for children and young people affected by parental mental illness and to us 
moving forward to a new stage in working with schools and other partners to 
improve support for this very vulnerable group. 
 
It has also acted as a lever for us to engage with new partner organisations, helped to 
raise our profile and the recognition of and need for support for this group of 
children and young people and enabled us to secure additional funds and expertise 
to both deliver services and sustain our work in future. 
 
We would like to express our thanks to TFN for the support provided. It has been 
extremely valuable not just in supporting delivery of the project but also in helping us 
secure a wide range of other benefits for our organisation and the children and 
young people we serve. 

 
11. Can you please include any relevant photos or clips that may relate to the project.  

 
Please see our latest website content, including film footage and photographs on 
www.kidstimefoundation.org 

 

http://www.kidstimefoundation.org/

