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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
KIDS FOR KIDS  
   
12th April 2011 - £7,552.50  &  15th August 2011 £1,217.95 
Total in 2011 from your January 25th event - £8,770.45 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our aim from the start (2001) has been to help the poorest and most deprived children in the world 
who are living in remote villages in Darfur, Sudan, where they are isolated geographically, politically, 
and economically.  Our principal objective is to restore the livelihoods of the poorest families in the 
villages in Darfur so that they are able to remain in their villages and the health and welfare of their 
children are improved. In this way we are looking to ensure that village communities in Darfur can be 
sustained for the long-term future of Darfur. Funding from TFN has helped us to implement these core 
objectives and to help more families.  
 
3. When was your organisation first established? 
 
March 2001 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?   
 
Unfortunately, given the prevailing difficult financial circumstances, our income this year has declined 
by £80,000 and it would have been down a further £53,000 without the contribution of a one-off major 
campaign involving celebrities which it is not possible to repeat.  
 
Has the number of beneficiaries reached changed?  
 
Thankfully, through drawing on our reserves, we have been able to support an additional 3 villages in 
2010/11 and a further 5 in 2011/12. This has increased the number of beneficiaries by around 17,000 
of which 1,700 represent the poorest families who have received various individual benefits including 
goat and donkey loans. 
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
We are now employing two full time Darfurians and funding a small two room office in El Fasher, the 
regional capital, instead of funding our projects through an international NGO.  This has saved us 
considerable administrative costs already.    
 
During the past year we have managed to expand our activities to include 5 additional villages without 
increasing staffing but basic elements of the administration costs (e.g. postage, paper, printing, etc.) 
have risen considerably and small increases in the salaries for two part-time assistants in the UK were 
necessary as well as having to pay a bookkeeper. 
 
Needs in Darfur have risen massively in the last year, part due to devastating drought in 2010/2011 
and part because of huge inflation in Sudan. The official figure was 21% inflation in August but locals 
say it is much higher than this. There are even riots in Khartoum because of the rise in basic essential 
food prices. Prices are highest in Darfur where income is lowest. We are therefore trying to find ways 
of providing our goat loans to 15% of the poorest families in the villages, instead of 10% which is what 
we have been doing up to now. Goats are passed on to another family every two years. 
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5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The funding from TFN enabled us to provide goat and donkey loans to 29 out of the 155 families in the 
3 villages supported in 2010/11 who received goat and donkey loans. Thus the TFN funding 
represented around 20% of the total cost of this activity. The receipt of these livestock loans had a 
huge impact on the lives and livelihoods of these families. The goats provide milk for the malnourished 
children in the families bringing a significant improvement in their health and the goats also provide a 
source of income for the families from the sale of milk and kids and this enables the families to buy 
water and to pay for school fees, medicines for sick children and other basic essentials which the 
families had not previously been able to afford and to build up reserves for emergencies. This provides 
the families with longed-for security and peace of mind. The donkeys help the families greatly in 
reducing the drudgery of the daily tasks of collecting water, fodder and fuelwood and enable the tasks 
to be completed more quickly so that time is available for other productive activities. In particular the 
children are able to go to school and improve their future prospects now that they can collect the water 
more quickly. The donkeys also provide income through rental or sales of additional fodder or 
fuelwood which can be collected further enhancing the ability of the family to have a better standard of 
living.  Evidence of the importance people put on our projects is that with just 36 hours notice, 147 
villagers travelled to El Fasher to a workshop we held in October, from 47 of our 59 villages.  Of all our 
projects it was the goat and donkey loan they begged us to extend if we could.   
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The entire project for providing goat and donkey loans to the poorest 155 families which the TFN 
helped to fund reached around 930 people.  The loans to the 29 families directly funded by the TFN 
reached around 180 people. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
Receiving the funds from the TFN not only enabled us to expand our project activities and  bring 
benefits to a greater number of families,  but being able to say that we had received such a generous 
donation from your supporters encouraged other people.  This makes a huge difference to us as we 
do not spend donations on advertising so word of mouth is essential.  We are very proud of the fact 
that donors who look properly into the workings of a charity are supporting us.   This is a difficult time 
for everyone, and people, quite rightly, are concerned that their money should make the most 
difference where it is intended to go.   This is why we spend so much time giving feedback to people. 
 
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Receiving funds from TFN has not resulted in significant non-financial support being forthcoming with 
the current economic climate actually leading to a decline in volunteering help as people are 
increasingly seeking paid work, even school and university leavers, but individual donors have been 
impressed to hear about the support TFN has given us.    
 
8. Do you have any other comments regarding TFN funding?  
 
Because we know that TFN supporters are extremely discerning and well informed we are especially 
proud to receive support and I wondered if you had considered creating a logo that we could put on  
our letterhead which showed that we had been chosen in 2011 for example?  Maybe this could be if 
you donated above a particular sum so that it was seen to be something special? We do not employ 
anyone to do our publicity and if you could make also make it known that you have given us such 
tangible, life changing, support it would be a huge help to us.  I cannot begin to tell you how much your 
support means to us, not just financially, but as tangible proof that you judge us to be spending 
donations exactly where they should be spent, to help children in desperate need, and not on 
inessential admin! We are really proud of your support and would love more people to know of it! 
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