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1. Name of your organisation and the project funded by TFNO in 2016 
 
Sanctuary Hosting (formerly Host Oxford) 
 
2. Please give a brief description of your project, what you planned to do and 
what you hoped to achieve. 
 
Sanctuary Hosting matches homeless migrants, refugees and asylum seekers, who 
cannot return to their home countries (guests), with people who have a spare room 
that they want to offer at no cost, for a finite period (hosts). Originally named Host 
Oxford, Sanctuary Hosting has been going from strength to strength since its 
beginnings at the Refugees Welcome demonstration in Oxford in July 2015.  
 
Sanctuary Hosting aims to prevent street homelessness of refugees, asylum seekers 
and vulnerable migrants in the Thames Valley area (Oxfordshire, Buckinghamshire 
and Berkshire). With support from community based volunteer support workers, we 
work with each guest to help move into independent living situations. 
 
3. Did the project go ahead as you had hoped and planned? If not what hurdles 
did you face and how did to try to overcome them 
 
The project went ahead as planned and has continued to grow rapidly. With the help 
of The Funding Network (TFN) Sanctuary Hosting engaged 51 sets of approved 
hosts in Oxfordshire and has helped 43 homeless sanctuary seekers into 
accommodation. The organisation currently hosts 17 guests and has provided a total 
of over 5,400 nights of accommodation.  
 
Sanctuary Hosting’s biggest hurdle is moving guests from hosting into independent 
living. This is particularly challenging for vulnerable migrant guests who have no 
recourse to public funds, nor access to Home Office accommodation. We have 
strong links with a national housing charity, Emmaus, who have a small number of 
beds available for homeless persons with no access to public funds. This is one 
option, albeit limited for vulnerable migrants.  
 
For our guests with recourse to public funds, namely those with refugee status, we 
have more success with moving them into their own private rented accommodation, 
or social housing. For our guests claiming asylum, we work closely with casework 
agencies to enable move-on into Home Office accommodation.  
 
The aforementioned move-on options for guests are essential to the freeing up beds 
in the hosting service, so we can continue to provide shelter to those who are 
homeless and have no housing options. 
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4. Can you describe the impact of your project.  
 
Since Sanctuary Hosting’s service began in July 2015, the organisation has made 
available 5406 nights of accommodation to guests who otherwise would have been 
homeless. The service has hosted 35 homeless persons for on average 68 days per 
placement. Furthermore, the project engaged 51 volunteer hosts, and 21 active 
volunteers. To illustrate the impact of the project, below is a case study of a guest. 
Identifying details have been altered for confidentiality reasons: 
 
Case Study; Guest 
Paula was referred to Sanctuary Hosting by Asylum Welcome in Oxford. It was winter 
and she was living in a shelter for female survivors of domestic violence. Paula was 
quiet initially, she had recently lost her husband and found herself in the UK with no 
support. Originally from Senegal, she was persecuted by her surrogate family back 
home. Her marriage to a British man had protected her from ongoing abuse 
tantamount to slavery. Coming from a conservative society, she feared retribution on 
return, in the form of violence and forced servitude. She found the shelter 
challenging, with some of the women addicted to alcohol, substances. Rather than 
be in the shelter she would walk for hours in the cold, without suitable clothing as she 
was destitute. 
 
Within 2 days, Sanctuary Hosting placed her with a kind couple on the outskirts of 
Oxford. There, Paula was given a safe, calm environment to grieve and rebuild. She 
was provided with money for transportation, a small subsistence of £10 per week to 
contribute to household expenses. Paula’s support worker, a volunteer with 
Sanctuary Hosting, connected her to local counselling services, bus routes and 
linked in with the Asylum Welcome caseworker to enable Paula to claim asylum with 
guidance from a solicitor. 
 
Paula is now an asylum seeker, living at her second hosting placement. She is 
responding well to counselling and receives financial support on an ongoing basis. 
Paula is currently applying for Home Office accommodation as an asylum seeker 
which will allow her to move out of hosting into her own place while her application 
for refugee status is considered. 
 
5. Could you give us an estimate of how many people have been reached by 
the TFNO funded project/work.   
 
The service has hosted 35 homeless persons since July 2015. During this time, 
Sanctuary Hosting has recruited, appraised and approved 51 volunteer hosts. 
 
Sanctuary Hosting began with the support from Oxford City of Sanctuary, of whom 
there are 125 active supporters.  
 
In 2017, Sanctuary Hosting staff and volunteers have attended 6 public events1 and 
spoken about the hosting service, reaching approximately 120 members of the 
public. Furthermore, Sanctuary Hosting has distributed 600 flyers advertising the 
service and recruiting volunteers to participate. 
                                            
1
 Host Abingdon Supporters Group, Blackfriars Parish, Cowley Deanery, Emmanuel Church, Brill 

Parish Church & Brightwell Supporting Refugees 
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6. What did not go well and what have you learnt from that?  
 
We had an instance of one guest refusing reasonable offer of accommodation. From 
this, we learnt how important it for service users to understand that the scheme is 
only ever temporary and that they will need to take any reasonable offers. We have 
tightened up procedures at the point of intake and also now assess potential guests 
more thoroughly.  
 
7. Approximately what proportion of the funding for these activities came from 
TFNO? 
 
The Funding Network provided 5% of funding for the project from May 2016 to April 
2017.  
 
 
8. Since receiving funding from TFN how has your organisation changed? Has 
TFNO support opened up any other opportunities? 
 
Sanctuary Hosting has experienced a period of exponential growth. We have 
changed our name from Host Oxford to Sanctuary Hosting. In April 2016, the 
organisation became a limited company with a charitable constitution. Furthermore, 
we successfully applied to the Big Lottery Fund (BLF) in partnership with the British 
Red Cross and Citizens Advice Reading enabling the service to expand the scheme 
over the three counties. The BLF funds that began in November 2016, allowed us to 
employ a part-time Service Manager. We are successfully making the transition from 
a small group of volunteers who did everything, including managing the scheme, to a 
separate management committee who are non-executive with a larger group of 
volunteers and two part time staff. Without the TFN money we would not have had 
the capacity to expand the scheme so successfully or to apply to the BLF for support 
in doing this. It was the start up funds we needed to grow from a volunteer-led group 
to a professional hosting organisation.  
 
 
9.  Anything else?  
 
There remains a lot of work to do with increasing referrals as Sanctuary Hosting 
becomes better known and respected. With increasing complexity, fees and penalties 
being brought in under the new Immigration Bill, we are likely to see an increase in 
the number of migrants with no recourse to public funds across the UK. Furthermore, 
the cost of living and rising rental rates is likely to increase homelessness in the 
region. Sanctuary Hosting aims to build resilience and independence among our 
guests, to do so we need to continue to look for creative, viable move on solutions.  
 
 
 
 
 
 
 
 
 


