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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
Graeae Theatre Company, funded by TFN in October 2011 
 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Graeae Theatre Company is a disabled-led theatre company that profiles the skills and excellence of 
disabled actors, writers and directors.   
 
We are a force for change in world-class theatre, breaking down barriers, challenging preconceptions 
and boldly placing disabled artists centre stage. Graeae champions accessibility and provides a 
platform for new generations of Deaf and disabled talent through the creation of trail-blazing theatre, at 
home and internationally.  
 
In addition to our productions, we are committed to inspiring young people to embrace the arts, using 
drama to make sense of the world in which they live, to challenge their perceptions of themselves, 
who they are and what they can do.   
 
Our aims have not changed since received TFN funding. 
 
 
3. When was your organisation first established? 
Graeae was established in 1980. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
Our organisation has not changed significantly since we received funding from TFN and our turnover 
has not changed significantly.  The only material changes have been: 

 Our Artistic Director, Jenny Sealey, was appointed co-Artistic Director of the Paralympic Games 
Opening Ceremony.   

 Following this secondment our Executive Director, Judith Kilvington, became Chief Executive and 
we appointed an Associate Director, Amit Sharma. 

 
We continue to run our artistic programme with touring theatre, outdoor theatre and a comprehensive 
training and education programme for writers, directors, emerging artists and young people. However, 
the early commitment of funds from the Funding Network enabled us to plan our production outreach 
programme much earlier, and to engage at least 50% more young people than we do on most 
productions. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The funded project generated the below changes: 

 New awareness and positive new perspectives around diversity;  disability - access, language, 
attitudes 

 Confidence to now generate and lead further discussions around equality, using the show and 
workshops as a catalyst  
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 New relationships with organisations who are now sparking attitudinal change, such as Wexham 
School in Slough who have now invested in disability awareness as part of a larger induction 
programme for new students in their transition to secondary school 

 Promoting positive role models for other young disabled people aspiring to work in the arts  – 
disabled workshop leaders offering informal mentoring   

 
TFN funded 34% of the total project.  However, without the initial grant from TFN we would not have 
raised this amount of funding. 
 
The success of the project is evidenced through our evaluation and success in attracting funding. 
 
An evaluation guidance booklet was supplied to workshop facilitators which included examples of 
short drama exercises and key questions to draw immediate responses from the workshop and the 
show. Feedback and testimonies were collected through photos, film, soundbytes, as well as through 
equal opportunities and monitoring/evaluation forms and other written material. There were also 
opportunities for feedback to be given confidentially and anonymously. By investing in the planning 
and execution of comprehensive evaluation processes, Graeae were able to ascertain the true impact 
of the work. Overall, the responses were exceptionally positive of both the show and the workshops.  
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The Funding Network funding supported an outreach programme for young people running alongside 
our tour of Reasons to be Cheerful. 
 
In total we delivered 24 workshops and 2 private Q and A sessions for 15 organisations across 
Ipswich, Clacton on Sea, Truro, Slough, Dundee and London.  This reached 587 young people, 
working with 18 organisations.  19 of the workshops were aimed at disabled participants, reaching 78 
disabled young people.  We also engaged 10 disabled facilitators in delivering the programme. 
 
Each organisation was offered a choice of three workshops, as well as the opportunity to see a 
performance of Reasons to be Cheerful.  The choice of workshops helped with marketing and ensured 
that we provided a clear offer to organisations: 

 Creative Access (aimed at Drama/Performing Arts students/Youth Theatres) 

 Song Writing (aimed at Music students/Youth Theatres)  

 Thematic workshop linked to PSHE and Citizenship curriculum (targeted at GCSE students) 
 
The majority of organisations chose the Creative Access workshops, followed by the thematic 
workshops. 
 
Examples of workshops: 
 
Orchard Hill College 
Funding paid for a workshop for disabled young people at Orchard Hill College in Vauxhall, reaching 
12 young people.   
 
Orchard Hill College is a non-residential specialist college that provides education for young people 
and adults with severe/profound and complex learning difficulties and/or disabilities.  The college has 
centres in Vauxhall and Clapham and the workshop took place at Ability Media in Southwark. 
 
The group chose to do the creative access workshop which engaged young people with Graeae’s 
exciting creative approaches, exploring how devised work is enriched by the use of audio description, 
visual storytelling and accessible performance techniques in the devising process.  This provided the 
young people with practical tools enabling them to devise and perform a short, accessible scene. 
 
“The workshop was great. Everyone was helpful and thoughtful of the needs of our learners.... I will 
definitely recommend that the college take part in future workshops with Graeae.” 
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“Our students really enjoyed themselves (at the show) and were singing all the way back in the 
minibus. One of our students who visited Graeae before the workshops has talked about the show 
continually and wanted to see it again.” 
 
Bridge Academy 
Funding contributed to a workshop for young people at the Bridge Academy, reaching 24 young 
people. The young people were all GCSE students.   
 
The school is in Hackney in an area of significant social and economic deprivation.  The majority of 
students live locally and in 2009 49% were eligible for free school meals (well above the national 
average).  Over 50% of students are from minority ethnic backgrounds and 40% have special 
educational needs and / or disabilities (again, both figures are well above the national average).  
 
The group chose to do thematic workshop exploring identity and relationships. The workshop explored 
identity and relationships by exploring selected snapshots from the narrative using various dramatic 
techniques (such as role play or forum).  This gave the young people the opportunity to devise and 
perform a short scene inspired by the above themes. 
 
We also arranged for Bridge Academy to receive discounted tickets and prior to the workshop 19 of 
the young people saw the production (29th March 2012). 
 
“I understood the Reasons to be Cheerful story better (as a result of the workshop) and learnt the 
importance of respect for others” – Participant 

 
“Very good workshop. Students were engaged and interested. Danny and Sophie were great.” Ruth 
Dear, Drama Teacher, Bridge Academy 
 
Wexham School, Slough  
We delivered 12 workshops at Wexham School in Slough, reaching 321 young people.  In addition, 
324 young people attended a performance at Watford Palace. Many of the young people who 
attended the show and workshops had never been to the theatre before.  
 
This was our first partnership programme with the Wexham School and they asked us to develop a 
thematic workshop which addressed the specific challenges within the school community. 
 
Approximately three quarters of its students are from minority ethnic groups and over half of the 
students speak English as an additional language. About a quarter of students have learning 
difficulties and/or disabilities, many of whom have behavioural, emotional and social difficulties, or 
dyslexia. The school identified a need for the workshops to explore behaviour around name calling 
relating to difference and diversity which would enable students to debate the issues openly and 
address the difference in messages about difference from within the school and the wider community.  
 
The workshops explored identity and relationships by exploring selected snapshots from the narrative 
of Reasons to be Cheerful.  The workshops used a combination of techniques – including drama, and 
group discussion/debate - to explore ‘how words we use have the power to affect us’ and also, the use 
language in context.  We used games to introduce some of the communication techniques used by 
Graeae when making accessible theatre. Following this, the students’ perception of the show was 
explored via a variety of techniques which included discussion, drama and role play.  
 
The final evaluation and sharing session gave the groups the opportunity to celebrate and discuss 
together the work they had created during the day.  This was followed by an anonymous thought 
showers exercise, which enabled students to voice their opinions both qualitatively and quantitatively 
further to their experience of working with Graeae.   
 
The workshops succeeded in exploring difference and diversity within the school and community and 
the role play exercises also helped the students to consider other people and their views. The 
Evaluation sessions also enabled the young people to contribute to further debate on the issue. 
 
“An excellent three days residency. The pupils responded extremely positively to the programme and 
it was useful to use this opportunity to ‘tease’ out any issues from the production.” 
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7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
The funding made an enormous difference to the organisation and to the project: 

 Funding in October enabled us to plan a core number of workshops, providing sufficient time to 
develop fully the plans for the three workshops and build relationships with a range of schools and 
community groups 

 The lead in time meant that we were able to look at the outreach programme as part of our overall 
marketing for the production and training for venues.  In October / November 2011, we invited all 
seven venues on the tour to Bradbury Studios to introduce the key elements of the show and our 
approach to access.  The funding meant that we could include outreach and education as part of 
this work.  

 Funding from The Funding Network enabled us to lever in additional funding for each of the 
workshops.  In total we secured an additional £16,860 for the outreach programme.  This meant 
that we were able to run a successful workshop programme alongside the production in six 
locations. 

 
 
8. Do you have any other comments regarding TFN funding?  
We are delighted to have received support from The Funding Network. This was the company’s first 
chance to participate in such an event and was a significant development in our approach to raising 
funding. Robin Sheppard, who presented Graeae’s project, was impressed by the bidding component 
of the evening, and it was a very interesting evening, enabling the company members to hear about a 
diverse range of projects within the voluntary sector. 
 
 
 


