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Report back to The Funding Network
1. Name of your organisation and date funded by TFN:

Organisation: Going to School 

Project: Be! an Entrepreneur, Be! Fund. Creating a new media campaign (a muppet show for TV and 
epic radio series) to pilot the launch of India’s first venture fund for young people who live in poverty. 
Be! Fund invests in businesses that solve local problems, sustainable businesses that are proposed, 
defined and led by young people who live in poverty. With support from the Funding Network, the fund 
launched in Bangalore, Karnataka and today has invested in 12 young entrepreneurs with sustainable 
enterprises.

2. What does your organisation do? 

- Going to School makes beautiful stories for the poorest children and young people in India to 
inspire them to use their education to transform their lives and create their own opportunities. 
Going to School’s current project, Be! an Entrepreneur is a series of 10 epic movies about 
hero entrepreneurs from low-income groups who solve big problems by building businesses; 
and 50 books that teach entrepreneurial skills to children in school. Be! Media + Be! Schools 
work in conjunction with Be! Fund. Be! Media drives young people to the opportunity of the 
Be! Fund, and Be! Schools is a longer term investment in keeping kids in school to learn skills. 

- Be! Fund is India’s first non-profit venture fund that invests in young Indian entrepreneurs 
(18-29 years) from low income groups, who have a business idea which solves economic, 
social or environmental problems in their community.

- Be! Fund believes that many young people who have grown up in poverty have the ability to 
be successful entrepreneurs and that those closest to the problem are best placed to solve 
them.

- Be! Fund works with these young people to turn the problems of their community into income 
generating businesses.

- Be! Fund works with Going to School (www.goingtoschool.com) to devise a media plan, which 
reaches out to these entrepreneurs. Be! Fund can be found on www.befundindia.com.

- Once an entrepreneur is successful, Going to School tells these real life hero entrepreneur 
stories on national TV once again. 

Funding from TTFN allowed us to launch Be! Fund pilot in Bangalore.
- Funding was used to create and film a muppet show, buy airtime on local cable TV stations; 

write, record and air a five part radio series and design, print and post a posters across 
Bangalore advertising the muppets and radio. We also broadcast the radio episodes from the 
back of rickshaws reaching thousands of young people who live in slums.

3. When was your organisation first established?

Going to School was established in 2003.
Be! Fund (Be Trust) in 2010.

4. Since receiving funding from TFN how has your organisation changed? 
Has your annual turnover changed? 
Has the number of beneficiaries reached changed?
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.

Yes, since we received funding from TTFN, we have grown from two employees in the Be! Fund, to 
five full time staff. 
The seed capital for the Be! Fund was RS 25 Lakhs, it is now RS 75 Lakhs with grants from new 
funders based on the success of the pilot in Bangalore. Deutsche Bank has given a grant to the fund 
to invest in 12 young women entrepreneurs. 
The number of beneficiaries has increased from 2 entrepreneurs to 12. And each of the entrepreneurs 
businesses create five jobs, which means 50 jobs have been created directly by TTFN grant. 
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Further, the model has been proven, and in December 2011 our big Be! Movies went on air on STAR 
reaching over 400 million people. We received over 68,000 calls from young people, over 15,000 text 
messages and 200 postcards from across India. 200 young entrepreneurs who live in poverty and 
have sustainable business ideas are going through the selection process. The fund has expanded to 
be beyond Karnataka to operate across India. 

Thanks to the grant from TTFN the Be! Fund model has been proven, the track record allowed us to 
air our movies with a national network, and now we will fund entrepreneurs across India, working at a 
massive scale.

Thank you TTFN for the chance to show what Be! can do. 

5. Can you describe/measure the impact that the specific TFN funded project/work has had? 
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project? 

TTFN funded the media launch and outreach of Be! Fund. TTFN was the sole funder for this launch 
project. The impact and results from TTFN funding were: 

- A poster campaign, targeting 60 slums reached 150,000 people
- A cable TV show reached 10,500,000 people in rural & urban Karnataka 
- Radio shows reached 3,000,000 people throughout Karnataka 
- We received over 440 calls and 35 SMSs; 21 entrepreneurs were taken through to the first 

round of interview and 6 to the second round, with 12 in all that were funded
- Candidates are assessed equally on:
- The financial strength of their business plan; and 
- The social impact that their business would make in their community

6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much?

Be! Fund media campaign was launched in Bangalore in the month of July, 2011
- A poster campaign was carried out targeting 60 slums which reached 150,000 young 

people in the slums of Bangalore 
- We produced a 3 minute Muppet show in Kannada which was aired on three important 

cable channels for a month which reached over 20 million viewers in total.  
- We also produced Radio shows in Kannada which was aired on FM rainbow, reaching 

over 270,000 listeners all over Karnataka
- Another round of Radio episodes will go on air this February, 2011 on six main stations of 

All India Radio in Karnataka. These radio shows will focus on reaching women 
entrepreneurs and we expect to reach out to over 100,000 women during this month long 
media campaign

- Be! Movies were screened in 10 villages and 15 slums targeting women. This campaign 
helped us reach out to over 5,000 women. 

- As a result of the media campaign: we received around 640 calls and 60 SMSs; 31 
entrepreneurs were taken through to the first round of interview and 18 to the second 
round. 11 of them made it to the investment committee and 12 entrepreneurs have been 
invested so far. Five potential entrepreneurs are still under consideration. 

7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not? Were there changes in non-financial support/leverage 
i.e. volunteering hours, relationships, contracts, trustees or media coverage? Did it help to get 
other grants/donors?
Yes, receiving the money from TFN made a positive difference to Be! Fund. The funding was invested 
on media outreach to launch the fund and find entrepreneurs. The funding helped us prove our theory 
of change, that mass media could inspire young people who live in poverty to contact us with business 
plans that solve local problems.

We had a lot to prove
1. That young people would call us as a result of the media
2. That they had business ideas that solved local problems
3. They could make it through the three levels of visits and site level verification, so their business 

plans could be presented to the Investment Committee
4. That once invested in, they would return the money and have a large social impact
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Because of the grant from TTFN we were able to prove this.
And we proved it so well that a national network took on the campaign and we received new strategic 
supporters and investors from Deutsche Bank to self-made entrepreneurs.

The entrepreneurs we invested in a result of the first round media campaign:
- Muniraju, 29, Plastic Recycling Business in Jigani, Bangalore
- Radhakrishna, 25, Rural Transport Service for Farmers in Kolar
- Shankar, 29, Garment Unit for the Physically Challenged, Nagawara, Bangalore
- Rajesh, 27, Urban Farming and Rain Water Harvesting Business, Kurubarahalli, Bangalore 
- Sharada, 22, Low cost, Bio-Degradable Sanitary Napkins Unit, Hosur, Tamil Nadu
- Archana, 30, Organic Product Manufacturing Unit, Sirsi 
- Lakshmi, 32, Recycled Paper Bag Making Unit, Peenya, Bangalore 
- Mageshwari, 32, Solar Home Lighting Solutions Manufacturing Unit, Kolar Gold Fields
- Jayanthi, 35, Candle Making Unit in a Resettled Slum Colony, Whitefield, Bangalore

To learn more about our entrepreneurs please do visit www.befundindia.com for updates on 
their emerging stories and do see our Be! Fund Report 2011.

8. Do you have any other comments regarding TFN funding? 

Thank you for taking a risk to invest in a new model that has the potential to solve 
poverty in India on a massive scale.
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