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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Fight for Peace (FFP).  Date funded 1 August 2012 
 
2. What does your organisation do?  
FFP uses boxing and martial arts combined with personal development to realise the potential of 
young people in communities that suffer from crime and violence.   
 
FFP’s services are delivered through its innovative ‘Five Pillars model’, the Pillars are: 

1. Open Access Boxing and Martial Arts: These sports help to channel aggression, build self-
confidence/control, discipline, identity, responsibility.  

2. Pathways Education Programme: provision of English and Maths classes and qualifications 
for young people with no qualifications through two courses ‘Module 1’ and ‘Module 2’. 

3. Employability: access to work through job skills training, partnerships with companies for 
internships/employment, careers advice service.  

4. Youth Support Services: individual/group mentoring, profiling, caseworking, targeted 
support/referrals (social, medical, legal), home visits, and community outreach.  

5. Youth Leadership: via participation in the Youth Council members engage in training and 
workshops and engage in all levels of programme development and strategy. 

 
FFP’s organisational objectives have not changed since the funding was awarded by The Funding 
Network. 
 
 
3. When was your organisation first established? 
 

FFP was founded in 2000 in the Rio de Janeiro. Following external evaluations undertaken in Rio by 
the United Nations Development Agency which demonstrated the efficacy of the FFP model in 
successfully combating youth crime, the decision was made to launch an Academy in London.  
Extensive consultations with young people and various agencies and voluntary groups took place in 
East London before the Academy was founded in Newham in 2007.  
 
 
4. Since receiving funding from TFN how has your organisation changed?  

- Has your annual turnover changed?  
 
FFP’s annual turnover is noted below 
2012    2013 
£645,524   £701,642 
 

- Has the number of beneficiaries reached changed?   
 
Yes, the volume of young people attending FFP has increased as noted below: 
July 2011 – June 2012   July 2012 – June 2013 
887     1055 
 

- Can you quantify any other changes? Eg …number of employees, number of projects, 
geographical scope.  
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Staff 
One additional post has been funded since receiving The Funding Network’s support.  
Shakeela Bagus was recruited as the Progressions and IAG Officer in early 2013 to support 
young people as part of FFP’s employability pillar.  Shakeela was previously the team’s 
Operations Assistant (and the first Youth Councillor to be recruited on to the staff team).  As 
a result of her new position, the Operations Assistant role was advertised within FFP to all 
members of the project and Silvino Domingos was appointed. Silvino was previously a 
member of the Youth Council.  Both staff members are very positive role models for other 
FFP members and are making a valuable contribution to the project. 

 
Developing FFP’s Academy to create a Centre of Excellence 
Since FFP’s inception the demand for its services has continued to grow, with over 1,000 
young people accessing the project in 2012. At present the Academy has a boxing gym and a 
small free weights room. In addition to this there are also two classrooms from which 
education and other services are delivered. Increasing demand has meant that caps on a 
number of programmes and activities have had to be put in place, some young people are 
having to be turned away. The increasing demand for services is coupled with a reduction in 
funding for youth services in Newham.  A larger Academy will offer the following benefits to 
young people interacting with FFP: 

 

 Additional classroom space enabling more education courses to take place each year 

 Multiple sports training areas, which will allow more than one sports session to take 
place at the same time. Increasing the number of sessions on offer to young people and 
the numbers who are able to access free sports 

 One joined-up space, rather than two separate buildings, with a consistent brand and 
identity throughout. This will encourage young people to get involved with the other 
services that FFP provides and give them a greater sense of ownership. 

 
The need for a larger, better equipped facility that is fully fit for purpose is pressing and FFP’s 
ambition to meet the need of young people who would benefit from accessing the project in 
Newham is a strong reason to develop the Academy. An improved facility though, will enable 
FFP to do so much more, through the National Training Programme, other community based 
organisations will be welcomed to the Academy to learn FFP’s methodology and apply it to 
their own communities.  

 
UK National Training Programme 

 
As mentioned above aside from meeting the increased demand for our services FFP also 
needs increased space to deliver the National Training Programme. Over the next two years 
FFP will build on the success of the London Academy and the Global Alumni Programme (GAP 
– details available at http://www.fightforpeace.net/?page_id=447) to develop a National 
Training Programme aimed at building the capability of boxing clubs and youth organisations 
across the country to deliver more than just boxing. Establishing the National Training 

Programme has two aspects: establishing a new Centre of Excellence at the FFP London 
Academy and developing the content and delivery methods of the programme itself.  

 

FFP has received many awards and accreditations for its work, the most recent of which was in recognition of 
the achievement of the GAP programme. FFP was awarded the ‘Sport for All’ grant by the IOC (International 
Olympic Committee) under the ‘partnerships’ category at the Opening Session of the 15th World Conference 
on Sport for All in Lima, Peru Wednesday, 24 April 2013 . 

http://www.fightforpeace.net/?page_id=447
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FFP is currently receiving pro-bono support from PwC to finalise the financial model and 
target areas for the National Training Programme. In addition research is being conducted 
nationally with boxing clubs and after a pilot training programme with a Bristol-based 
amateur boxing club is concluded, FFP will finalise the structure and content of the National 
Training Programme. It is currently anticipated that over the next two years 10 clubs will be 
trained in ten target cities which have been selected based on socio-demographic factors 
that FFP can positively influence, enabling them to increase their capabilities to better serve 
their local communities. 
 

 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
At FFP we regular monitor and evaluate our work using qualitative and quantitative tools and 
processes.  All Twilight participants fill out a self-completion questionnaire at the end of their 
programme in order to provide the team with feedback.  The questionnaires were designed in 
conjunction with academics from the University of East London and directly relate to FFP’s Theory of 
Change. 
 
The below summary relates to Twilights which were funded by The Funding Network. 

 
Social Impact Summary 
 
The Twilight programme acts as an early intervention and alternative education resource for young 
people who are at risk of being excluded and/or considered as being at high risk of becoming 
involved in crime, gangs and violence.   
 
In 2012, as part of FFP’s internal monitoring and evaluation processes, Twilight participants 
completed a questionnaire designed to collect feedback on what participants think about the project.  
Young people attending the Twilight programmes described a range of significant changes on 
completion (n=29); 
 

 60% are less likely to be part of a gang and commit a crime while 68% are less likely to 
carry a weapon 

 80% respect others more and would think before taking action 

 80% feel safer in the their local area 

 92% feel more confident and ambitious 

 96% feel fitter 
 
Through Personal Development, one participant said they learnt to “always keep working hard and 
never give up.  When you start something always look to finish it” while another said they learnt how 
“to feel good about yourself”. 
 
Feedback results from most recent Twilight Programme – Spring 2013 
 
Through January to May, Fight for Peace worked with Eastlea School where selected Year 11 
students attended the 12 week FFP Twilight Programme.  Participants noted significant positive 
changes relating to how they felt about themselves, relationships, school and life in general; 
 

 100% agreed to the statement ‘if I work harder I can achieve my goals’ 

 83% said they stop and think things through before acting 
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 100% felt they respected other people more even if they were different to them 

 83% were more aware of how their actions affected others 

 67% said it was now more important for them to try their best at school 

 83% feel more positive about their future 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
Since FFP received The Funding Network’s funding a total of 149 Twilight sessions have been 
delivered reaching 144 participants (Twilight sessions last 2 hours).  
 
7. Did receiving the money from TFN make positive difference to your organisation?  If yes, in what 
way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
The support received from The Funding Networking enabled the team to provide a number of 
Twilight programmes to a mixture of existing and new partners.  Importantly, this helped FFP to 
further build its reputation as a dependable and effective provider which in turn has resulted in the 
team starting to commission these programmes.  Therefore, the support has helped FFP to develop 
an additional income stream for the project. 
 
8. Do you have any other comments regarding TFN funding?  
 
None other than to extend our thanks to The Funding Network and its supporters from the whole 
FFP team and our young members. 
 
9. Can you please include any relevant photos or clips that may relate to the project.  
 
A poster advertising the Friday Twilight session is attached with this report.  As the participants of 
these programmes are generally at risk – we do not usually take photographs of the sessions as they 
require a lot of sensitivity. 
 


