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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Name of organisation: Debate Mate Limited 
 
Funding agreed: May 2011 
Funding received: August 2011: £4,465.00 and January 2012: £807.50 = Total £5,272.50 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Debate Mate works with young people attending challenging inner city schools serving areas of high 
child poverty.  We establish and run after-school debate clubs to develop core skills crucial to 
addressing disadvantage and increasing social mobility, namely communication, teamwork and 
leadership skills.  The lack of these qualities amongst children from disadvantaged backgrounds is 
holding them back, stifling social mobility. Through debating, we empower and inspire participants, 
developing confidence and self-esteem and instilling belief in their abilities and what they can achieve.  
We use debaters from top universities to run the clubs, delivering dynamic and cost-effective peer-to-
peer mentoring. Our programme is currently being delivered in 139 primary/secondary schools (9-15 
year olds in Years 5-10) in London, Birmingham, Bristol and Manchester, and comprises 13 weeks of 
after-school debating and two major inter-school debating competitions, culminating in the national 
finals of The Deutsche Bank Debate Mate Cup held in London in June.   
 
Our aims and objectives have not changed since receiving TFN funding. 
 
3. When was your organisation first established? 
 
In October 2007 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
 
Our annual income was as follows:  Year to 30/6/2010 Year to 30/6/2011 
     £496,456  £496,905 
 
Total Income figures for 2011-2012 are not yet available. 
 
Has the number of beneficiaries reached changed?  
 
Yes.  Our 2011-2012 after-school debate club programme, which runs over 13 weeks from November 
to April, was delivered to 139 schools, across Greater London, Birmingham, Bristol and Manchester, 
an increase of 26 schools compared with 2010-2011.  In 2011-2012, the average number of students 
per week attending our after-school debate clubs was 2,152 compared with 1,507 the previous year. 
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope. 
 
For 2011-2012, we recruited an additional Programme Director to our central team to manage the 
increase in core programme activity.   
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The TFN funding of £5,272.50 supported the delivery of our after-school debate club programme to 
the 139 schools.  This level of funding is equivalent to funding our programme to1.75 schools for one 
13 week programme period. 
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We establish and run after-school debate clubs and our inter-school debating competitions to develop 
core skills crucial to addressing disadvantage and increasing social mobility, namely communication, 
teamwork and leadership skills.  The lack of these qualities amongst children from disadvantaged 
backgrounds is holding them back, stifling social mobility. Through debating, we empower and inspire 
participants, developing confidence and self-esteem and instilling belief in their abilities and what they 
can achieve.  Our programme has been shown to increase academic achievement and a desire to 
move on to higher education, to reduce truancy and anti-social behaviour, and to instil a sense of pride 
in the school, both amongst pupils and within local communities, which have experienced a positive 
and socially beneficial attitude change in pupils. 
 
We will be undertaking a comprehensive analysis of the outcomes of our 2011-2012 programme in 
May/June 2012.   In the meantime, below is a summary of the outcomes of our 2010-2011 
programme: 
 
Impact: 2010-2011 Outcomes for students 
 
General outcomes: 
 
Debate Mate carries out an evaluation by surveying all participants at the end of the programme.  
Some key outcomes for participants are presented below: 

Total %

How much did you enjoy taking part in your Debate Mate sessions? %

A Great Deal 90

A Fair Amount 10

My ability to speak fluently with confidence has... %

Increased Greatly 31

Increased 58

How much I enjoy taking part in classroom discussions has... %

Increased Greatly 30

Increased 49

My ability to make a clear and structured argument has... %

Increased Greatly 39

Increased 52

My ability to use formal language where it is needed has... %

Increased Greatly 34

Increased 60

My attitude towards school has... %

Improved Greatly 13

Improved 32

My attendance at school has... %

Improved Greatly 13

Improved 19

My behaviour in school has... %

Improved Greatly 13

Improved 20

32

33

100

89

79

91

94

45

 
 
Academic performance outcomes: 
 
Debate Mate carried out an evaluation of the impact of the programme upon participant’s academic 
performance in Speaking and Listening assessments, using a random sample of schools across the 
programme in London.  The average student assessed during their first formal debate in December 
2010 was achieving a National Curriculum English Speaking and Listening level 4A.   At the end of the 
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Debate Mate programme the average student achieved a National Curriculum English Speaking and 
Listening level 6B.   The data collected suggests that, on average, students improved by nearly two 
levels on the National Curriculum English Speaking and Listening scale over the duration of the 
programme, which is over three times the expected increase for students in a year.  
 
Feedback from teachers: 
 
The Greycoat Hospital CofE Comprehensive School (Ann McMellan): 
 
“Year 9 students engaged in Debate Mate activities have presented debates at GCH Year Assemblies for their 
own year and also for Assemblies for the whole of Year 8. Their impressive performances have been praised by 
members of staff  including the Head Teacher, Ms Maddrell, and Heads of Year. The confidence of the debaters 
has inspired pupils in Year 8 to follow in their footsteps. Members of the English Department value the 
contribution the acquisition of debating skills has made to communication. Without the Debate Mate training 
delivered in school by Josh and Catherine Kernaghan and the opportunity to observe and practise in competitions 
at St Saviour’s or LSE the members of the Year 9 Debating Club  would not have developed their ability to 
consider and  construct  arguments. The Grey Coat Hospital has appreciated the chance to benefit from the 
opportunities offered by Debate Mate and looks forward to a similarly  brilliant experience in 2011 /12.”  
 

La Sainte Union (Fiona Loughrey): 
 
“Since starting 'debate mate' our students have visibly grown in confidence and are able to discuss issues that 
they may never have even considered before in an articulate, well developed way.  They have gained new friends 
in a fun environment and there is a strong sense that they work as part of a team.  The p.e.e.l structure that they 
have mastered even helps them to raise their levels in subjects like English and History!  The students have 
particularly enjoyed the competitions with other schools which are 'fun' and help them to 'raise their game' 
apparently!” 

 
Copland Community School (Andy Lamb): 
 
“Our kids have challenged the staff to a debate in assembly as a recruiting tool for next year. Organized 
everything themselves and printed tips for staff. Very impressive and a testament to what they have learned this 
year. Also crunched a few figures and found that Debatemate students attendance went up in all cases, often 
greatly.” 

 
Meeting expectations: 
 
We consider our 2010 - 2011 programme to have been a great success.  The programme was both 
high impact and cost effective, laying strong foundations for our forthcoming programme.  Evaluations 
of the programme display strong indicators of substantial impact upon participants, including 
communication skills (additionally tied in with the National Curriculum speaking and listening 
curriculum).   
 
Teachers report a broader impact of the programme beyond direct delivery of the after-school clubs 
and competitions.  In particular, pupils are organising their own debate sessions independent of 
Debate Mate delivered activities, training younger pupils in their school to debate and using their 
debating skills to aid their studies.  
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
While the TFN funding was not attributed to specific schools and the full results of our 2011-2012 
programme are yet to be fully assessed, we can report that the average debate club attendance was 
17 students per club per week, up from a figure of 14.58 for the previous year. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
The funding received from TFN came at a time when funding to charities generally had already started 
to become much tighter and harder to obtain.  All contributions are therefore highly valued in order to  
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sustain and to grow the work that we do.  The need and the demand for the skills which our 
programme imparts is extensive and has a direct impact on the social mobility of individuals, on 
communities and on meeting the needs of employers. 
 
8. Do you have any other comments regarding TFN funding?  

 
The funding we received from TFN was important to us and we very much welcomed the opportunity 
to present our organisation and our work to those represented by TFN. 

 
 
 
 
Prepared by:  Debate Mate Limited 
  17/4/2012 

 
 


