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tel: 0845 313 8449 
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website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 
 
1.Name of your organisation and date funded by TFN:  
Children of the Forest Foundation (“COF.”) Funding was received from TFN on 26 April last year for 
COF’s agricultural programme (rice, tapioca, bananas, chillies & vegetables.)  

 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
COF’s primary objectives are to provide a residential haven for particularly at risk children from the 
already vulnerable migrant communities (Mon & Karen) living in this relatively remote borderland 
region of Thailand. Currently 130 children are provided with such care & access to basic education. A 
further 380 Mon & Karen children who continue to live with their families attend the COF school whose 
purpose (providing a basic education up to Grade 3) is the other primary COF objective. All of these 
children are fed on site by COF. The attainment of self-sufficiency in food production is an important 
one of a number of COF’s secondary objectives. 
 
3. When was your organisation first established? 
COF was established in 2006 as a UK registered charity & has been actively working in Sangkhlaburi 
since then. In June 2009 COF became a registered charitable foundation in Thailand. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope. 
 
Though there have been no significant changes in COF’s income since last April, nor in the numbers 
of its beneficiaries, the age & for that reason the cost of supporting those beneficiaries has increased. 
Except for the loss of one senior manager (of its education outreach programme) the number of 
employees is the same. The number & scope of COF’s projects remains unchanged. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
COF has increased the extent of its self-sufficiency in basic food production as follows: 

i) Rice (slightly) – from meeting 25% of its requirements to (now) 30% 
ii) 350 banana trees (all collected from the jungle) have been planted 
iii) 350 chilli plants (all donated by the Dept. of Agriculture) have been planted 
iv) Vegetable production has increased by 50% 
v) Tapioca (a valuable cash crop) is grown in rotation with rice. As well as being used to further 

develop the other farming projects the proceeds of the sale of the crop provide some 
income for other (unrelated) aspects of the overall COF project. 

Of about 20 NGO’s & other organisations who received the govt-donated chilli plants the COF 
plantings have proved by far the most successful. This success is was largely due to TFN grant having 
enabled proper preparatory work to be carried out (land clearance ploughing irrigation etc). TFN grant 
also enabled the employment of seasoned workers whose wages have incidentally facilitated the 
stability of their families. 
Another major incidental outcome of TFN funding is that on visiting the project site other sponsors 
have been so impressed by the scale & standard of COF’s farmlet that they have themselves made 
significant donations, including most notably & recently a small new 4wd Kubota tractor together with a 
range of mechanical implements. (This tractor has already proved extremely useful.) 
  
The TFN grant provided all of the cost of the agricultural projects described in i) to v) inclusive above. 
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6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
Up to 300 children (from both the residential programme & the school) have worked in & gained 
valuable practical experience from various aspects of COF’s agricultural programme. Those 300 & a 
further 60 (being the very young children & children in the education outreach programme) have been 
& are regularly fed with the basic foods produced by COF’s farmlet. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage ie volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
See 5) above. As well, the success of the farmlet has resulted in an enhancement in the respect 
shown by Thai govt. agencies for COF, its competence & its overall mission. In the course of a recent 
visit to the project site, officials of those agencies were plainly impressed by COF’s farmlet. 
 
8. Do you have any other comments regarding TFN funding?  
i) 34,000 Thai Baht was allocated from TFN grant for the purchase of a rice milling machine. But it was 
found that that sum was only sufficient to purchase an electrical machine whose load was too high for 
the capacity of the local electrical supply. The allocated portion of the grant was then used to build 2 
manual (foot operated) mills on the traditional Karen model. These manual mills are more efficient 
than their modern mechanical counterparts in that they produce a much lower level of losses in 
powdered grain. As well the manual mills provide work opportunities (& income) for the single mothers 
in the project who operate them. 
ii) Though not dependent (& striving to avoid dependency) on any one funder for the support of any 
particular one or more of its programmes, COF would still much appreciate the opportunity to make 
further applications to TFN for future funding. 
 
9. Can you please include any relevant photos or clips that may relate to the project.  

 
 
 


