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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
Centre for Innovation in Voluntary Action 
 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
• To promote and support social entrepreneurship and support social entrepreneurs 
• To develop creative approaches to problems and needs and seek ways of taking these forward as 
sustainable projects. 
 
 
3. When was your organisation first established? 
1995 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
Our organisation is bigger than the relatively small project for which we sought funding, and the main 
changes have related to two bigger projects that we have started to develop: Innovation Labs and an 
International centre for Social Franchising. The mushroom growing project for which we sought 
funding has grown as the report describes. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
The funding has enabled us to do two things: 
• Raise additional funds through a crowdfunding campaign to secure the project for three years. 
• Get the project from a trial to something that can continue and develop. We now have a working 
methodology and a structure plus practical experience to build the project and the number of people it 
can benefit. 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
The first year was a learning process, as we are dealing with the poorest tribal women, where we have 
had to experiment with the amount of support, supervision and training that we provide.  
 
We had started by working with groups of women book-readers who expressed interest in working 
together; but this approach was not satisfactory as interest tailed off after they started. We now work 
with only those individual women who come forward expressly telling us that they want to do it, and 
then encourage them to grow a larger crop each which gives them a greater financial benefit. This will 
lead to more committed women mushroom growers and more growing and more income per grower.  
 
We had been planning on a group loan (after the pilot period) for the women to purchase the starter 
packs; but we are now rethinking the mechanism for providing finance up front to the growers.  
 
We also had to compete with unseasonally hot weather and civil unrest that coincided with training 
days (which made it impossible for some participants to travel and attend). Despite this, we now have 
three women as active mushroom growers, who have harvested and sold a first crop and are planning 
to double their production.  
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This will give us a good base for further extending the programme. This is a variation on our original 
plans, but we are not unhappy. We have a good idea, and we have now been able to prove that it 
works; we have ironed out problems in the support we give, particularly that more emphasis needs to 
be given to cleanliness and sterilisation. 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
We have got the following:  
• An additional £3,000 from 30 supporters. 
• TV coverage in India on the TV9 Telugu channel 
• Support continues from the local NGO set up by the local big farmers to promote village 
development, who provide us with a support structure and communication in the villages, to 
complement the practical support and expertise that is provided by our team at Booksline/SRAS 
Foundation. We also get support from the agricultural extension service. 
 
 
8. Do you have any other comments regarding TFN funding?  
Thank you! It has helped us get the project going, and we will build on this start in the coming years. 
 

Michael Norton 
Centre for Innovation in Voluntary Action 
9th February 2012 
 
 
 
 


