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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: 
Our organisation is called 10:10. Our Solar Schools project was granted £18,614 after the 
May 2011 funding event. 

2. What does your organisation do? i.e. What are its aims and objectives? Have these 
changed since receiving TFN funding? 
 
10:10 aims to be the world’s largest community of people, businesses and organisations 
taking positive, practical action on climate change. 
 
Our aim has evolved from purely asking businesses and organisations to cut their carbon by 
10% in a year, and we now also run practical, positive, ambitious projects that cut carbon 
and change the narrative on climate change. 
 
10:10's core objectives are to: 
1. Change the narrative on environmental and connected social issues by making them 
relevant to people’s lived experience. 

2. Give people and the organisations they work in meaningful opportunities to contextualise, 
understand and reduce the carbon footprint they inhabit through practical projects. 

3. Build the motivation and skills our participants need to become visible leaders in their 
communities (be that the workplace, school or street) through their actions. 

4. Offer thought leadership within the movement and across society on our approach to 
tackling climate change. 
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5. Build support behind tipping point political and commercial policies that deliver our other 
objectives. 
 
These objectives have been developed since we received TFN funding as we have gone 
through a comprehensive strategic review process. 
 
3. When was your organisation first established? 
10:10 UK was established in June 2009 and merged with 10:10 Global in September 2011 
forming one joint entity governed by one board. The organisation is simply called 10:10 and 
continues the work of 10:10 UK and 10:10 Global. 
 
4. Since receiving funding from TFN how has your organisation changed? 
The number of beneficiaries we reach has increased with the success of our Lighter Later 
campaign, which now has 47,000 active members. 
 
The pilot of our Solar Schools 
project (which TFN part-funded) 
has also reached thousands of 
people across the UK, and is 
set to reach hundreds of 
thousands of people with the 
planned national rollout of the 
project later in 2012. 
 
Our financial stability has 
increased with the appointment 
of a Finance Director and a 
Fundraising Director. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has 
had? 
The idea for Solar Schools was developed early in 2011, with the tools, website and training 
manual developed over the summer. Eight schools launched in September 2011 as part of a 
TFN-funded pilot to test the model. 
 
Five of the schools from the pilot have already installed solar panels through our programme. 
Of the three remaining schools: one found that their roof was too shaded and had to pull out; 
one decided to take advantage of a free rig scheme being offered by their Local Authority; 
and the other school has delayed their fundraising plans and wants to join the national rollout 
of Solar Schools, launching in September 2012. 

The pilot schools have collectively raised over £75,000. 

While the successful schools in our pilot are thrilled with the financial benefits of the project, 
they told us that other unexpected benefits have been the best outcomes for them. 

“Fundraising for Solar Schools has unlocked the potential within our school community 
and identified that many local businesses were just waiting to be asked for help.” Mary 
Shorland, Bursar 

“The community’s response to Solar Schools has been phenomenal. It has brought 
local businesses, our children, families and local community together.” Charlotte 
Syme, Teaching Assistant 
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“The success of our Solar Schools project has been hugely inspiring and motivating for 
the children. We have the website up on interactive whiteboards in the classrooms 
each morning and the children cheer when they see how well our school is doing, and 
how close we are to our target.“ James Taylor, Teacher 

“It is fair to say that Solar Schools energised those of us already working in Eco, and 
woke up those who were complacent. It has been a turning point.” Sarah Sharrock, 
Governor 

Solar Schools has built capacity at 10:10 but also at the participating schools. Through our 
training days, substantive materials, and ongoing phone / email / face-to-face support, the 
schools have new skills, confidence and abilities. They also have lists of donors and 
relationships with 
local businesses. 

We’ve made a five-
minute case study 
video explaining how 
EP Collier primary 
school in Reading, 
which was our first 
school to reach their 
fundraising target, 
managed to do it. 
The video can be 
viewed here: 
http://vimeo.com/40929176 

 

What actual change did the funded project generate? 
Our pilot schools raised over £75,000 between them. As a result, five schools will have solar 
panels generating clean, green electricity for the next twenty five years. 
 
Our pilot schools will (on average): 

• Save about £8,000 each on electricity savings (over a twenty five year period)!"#
• Generate additional revenue of over £38,000$. 
• Reduce their carbon emissions by about 40 tonnes over 25 years%. 

 
We’re now launching a national rollout of Solar Schools, based on the feedback and 
experience of running the pilot. We’re hoping for 100 schools to launch Solar Schools across 
the UK in September 2012. 
 
What proportion of the project/work did TFN fund (eg all/x%)? 
We received £18,641 of funding from TFN for the pilot of our Solar Schools project. The 
budget was £70k, so the TFN funding was 25% of the total budget. Crucially, the TFN 
funding came at exactly the time we needed to invest in the pilot in order to recruit schools 
before the summer holiday. 
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The financial return on the TFN grant is 4:1. For every pound TFN granted us, another £4 
has been generated for UK schools4. 
 
What evidence do you have for the success or failure of the funded project? 
The pilot was clearly a success since five of our eight pilot schools now have installed solar 
panels through this project. We have based our other facts on statistical data from the Solar 
Schools website, along with information provided by the pilot schools. 

 
6. Could you give us an estimate of how many people have been reached by the TFN 
funded project/work and by how much? 
 

• 5 schools have stronger links to their community. 
• 15 people have new fundraising skills and confidence. 
• 40 local businesses donated to their school. 
• Over 520 people made donations to a school. 
• 1,000 pupils participated in the Solar Schools project. 
• 2,000 parents, staff, and other community members heard about the scheme. 
• An estimated 10,000 school pupils will be educated in schools that have solar panels 

over the next twenty five years. 
• 8,095 people have viewed the Solar Schools website. 

 
The pilot has generated a fair amount of press coverage, including articles on BBC news 
sites (see attachment). 

 

7. Did receiving the money from TFN make a positive difference to your organisation? 
If yes, in what way? If no, please specify why not? Were there changes in non-
financial support/leverage i.e. volunteering hours, relationships, contracts, trustees or 
media coverage? Did it help to get other grants/donors? 
 
Most importantly the pilot has led to our plans for a large-scale national rollout of the project. 
We aim to have 100 schools launching across the UK in 2012, which would mean 30,000 
pupils actively engaged in a project about renewable energy and about £3.5million generated 
for UK schools. 

 
We’ve now secured backing from NESTA for our Solar Schools project, which wouldn’t have 
been possible without the TFN grant. 
 

                                            
H"A?-"3'9.8":.$8"IJ61"'("8.8*9"*(<"IDK51"?*$"G--("+*'$-<4"$*B-<".+")-(-+*8-<"/.+"8?-"$%::-$$/%9"/'B-"$:?..9$@"



 

5 of 5    Registered Charity No. 1088315 

 
 
 
 
8. Do you have any other comments regarding TFN funding? 
 
The project website is here: http://www.solarschools.org.uk/ 
 
There is a cute one-minute video summarising the project at: 
http://vimeo.com/35873082 


